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1.1 NTOULLIAANITIAVIUNULNSANENT
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o
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WE: wmus gl W R s

wa: nvrlaermuleunabhgnml b
Wi oo fandruseas el euan

W2 W NTRLIT (NEE 4+ R BT

T1: Tengui® e (COWVID-19)

J Ol:aresudeveundwlave T2 e ehaflananilflmenaiidta \'I
| o2 snrei U lTn e TaguE fpondu
03 uTEUE Sardcs Flan Ta: Umrmuda s nimemu i tnrann
04 uleuel edugu milseem s Tu'lﬂ .
05: 1T ueznasdndaings 19U Taie madicne Te: Fglnmmfuvesm et ifdy
AR dustadaiu
T5: uleuedwgummred i sl e
Tows Matrix
%aﬂaz Umin ASLLUU 394
S1: 1 Ju sw.audvuih seeduUaglddnuauann 64% 0.14 4 0.56
s2: i3aefiontansunmdiiviuade 44% 0.10 4 0.40
s3: fuhgegatigadulunisuinis 35.8% 0.08 5 0.40
S4: YARINTNINNITUNNEIRNIENNATU 35.8% 0.08 3 0.24
S5: AAMAINLAZIIATFIUATINEINEIUIA 32.6% 0.07 5 0.35
W1: N13998RIINAIUBINGIUIA HAZIATINIAININTIN 45.6% 0.10 3 0.30
T59ne1una
W2: 91au593¢Tun15v1197u 19U Amauunu 44% 0.10 3 0.30
w3: msaeansulsuneingnisufda 43.5% 0.10 5 0.50
Wa: 115UsnsInn1sanusenaerUlguan 43.5% 0.10 4 0.40
W5: WgAnssuusnig (nane + waliinsg) 43.5% 0.10 4 0.40
435 1 3.85
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Souaz ﬁqﬁﬁ’ﬂ AU 374
01: ANUTUTBVINALATEUY 53.4% 0.12 4 0.48
02: snszaulsangutadud 51.3% 0.11 4 0.44
03: ulguny Service Plan 47.2% 0.10 5 0.50
04: ulsueysEiiuAmALTIWeIUa 40.4% 0.09 5 0.45
O5: IT wazn13Ld1AeuiNTg 1Y Tele medicine 33.2% 0.07 4 0.28
T1: sAgUluai (COVID-19) 60.1% 0.13 4 0.52
T2: \swghafinndnilsusssauileRssgunnty 6.6% | 0.10 3 0.30
T3: Yszyguianuaianisassuuuinmsanniiuly 44% 0.10 3 0.30
T4: $giinmsusziiuiivannuaneviniiduniss Huay 39.9% 0.09 3 0.27
du

T5: ulsunefuguniwvasigiasundag 38.3% 0.08 3 0.24
456 1 3.78

_ o, e ow |

Internal Factor : SW | LA b ] | ::r SAE

< 3.85 3
External Factor : OT

3.78 ‘\-.._'.-/f' 1
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AATIZH Strategy AINFIN

)

o

s1: 1w sw.gudduh sossugaeld

FIUIUNIN

@)

O1: AMNUSINLBYINAATBUY

nagns

PRILITTUUNITEIHBN18TINIALND

anng refer in

12

s1: 1w sw.gudduh sossugUaeld

FIUIUNIN

02: unszAulsmeIUIaAuY

WAIUTFUUNIAAINANT refer out

o

s1: 1w sw.gudduh sossugUaela

FIUIUNN

03: Wlguny Service Plan

NUIANENIN SW. Node

v

s1: 1w sw.audduih sosugaela

FIUIUNN

O4: WlgugUseiliunmunm

Tsanenuna

YaununInnsguagiengulsa

d1fity uay naulselievey

s1: 1w sw.audduih sessugUaela

FIUIUNN

O5: [T kaLAISIUIAIUSNIT YU

Tele medicine

WAILITZUU T AUMSNRaUSNS

S2: LASBILENANITWINNENTIUF e

O1: ANUTINIDVDINAATBYE

NeuAnenIn swW. Node Share

resource

S2: LASBILANIINITWINNENTIUFE

02: gnszAulsmegIuIaAuY

WAILNAMULTIEY 5 EC

S2: LASBYEIBNIINITENNENT LY

03: ulguny Service Plan

WRIUISLUU referral cascade

S2: LASBYEIBNIINITENNENT UL

O4: ulgurgUseiiiunmnn

Tsangnuna

aunanmn1sguagiiengulse

d1fy uay naulseiedIngy

S2: LATBYEIBNIINITENNENT LY

O5: IT BazAISLINDaUSAIT LU

Tele medicine

PAILITTUU T AUAISNDEUSAS

$3: gihgeaniigaiaulunisuims

O1: AMNUSINLBYINAATBINY

NeuIFNenNIN SN, Node Share

resource
s3: gugegaiigaiulunisuIms 02: ynszAulsamegIUIaug WANANUTEIYRY 5 EC
s3: gihgeaniigaiaulunisuims 03: ulgung Service Plan WANTEUY referral cascade

S3: JugegniignwiulunisuIms

O4: Wlgunguseidiununmn

159neg1una

faununinnsguadiengulsa

d1fry way naulseliedIngy

o

$3: gihgeandigaiaulunisuims

05: IT BarAISLINRaUsAIT WU

PAILITTUU T AUNISNRaUSNS
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Tele medicine

nagns

Sa: upan ﬂiV]’Nﬂ’ﬁLLWVlETLQW’]SVI’N

AU

O1: ANUITINIDVDINALATBYE

NeuuAnenIn sw. Node Share

resource

Sa: upan ﬂiV]’Nﬂ’ﬁLLWVlETLQW’]SVI’N

AU

02: gnsesulsameuagud

WAILNAULTIYEY 5 EC

Sa: Upan ﬂiV]’Nﬂ’ﬁLLWVlETLQW’]SVI’N

AU

03: Wlguny Service Plan

NUTLUU referral cascade

Sa: Upan NINNATUANGLRNIZNI

AU

O4: Wlgungusziliunmnn

Tsangnuna

aununInnsguagiengulsa

d1fy way naulseiedIngy

Sa: ‘Uqﬂa’]ﬂiV]’Nﬂ’ﬁLLWﬂéLQW’]S‘V]’N

AU

O5: [T WarNSUNNIUINTS LU

Tele medicine

WAIUNTEUU T AUNSINDIUSANS

S5: dAMANLATNINTFIUNT

SAwIneIUIa

O1: AMNUSINLBYINAATBTY

NUIANENIN SN. Node Share

resource

S5: dAMANLATNINTIIUNT

SAwIneIUa

02: snseAulsImeIUIAAuY

WAUIAULTEIYEY 5 EC

S5: ﬁ@mmwuasmmgfmms

SAwIneIUa

03: ulgune Service Plan

NEIUISLUU referral cascade

S5: ﬁ@mmwuasmmgfmms

Shwmenuia

Oa: ‘lJIEJU']EJ‘UiSLﬁUﬂﬂJﬂ’]W

Tsanenuna

aunanmn1sguagiengulse

d1figy uay naulsAiedIngy

S5: IAMATNLATNINTFIUNT

Shwmenuia

O5: [T LagnIsUIeusnIg 1wy

Tele medicine

WAILITZUU T AUMSNRaUSS

Uszihugnsanans U 2565 - 2569

Uszihugnseans Yauszhugnsenans

1 WAANEAIN SW. Node

2 Waunanudieawey 5 EC

3 WRAILITZUUNRILIUABNTATUAISI TG

4 WanaunwnsguadiUaengulsaddny uaz ngulsadeaviey
5 WAILTEUU IT Aunisidnfiausnig
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AUl 2 NANIIUBTUHUENSAENS
2.1 Fdeviad Wusha Adleu aussauzwaneIAns wazUssnugnsaans

2.1.1 Adanad (Vision)

Julssneuiagudduiinszauussmnd AuNmKLazIInIgIuN1ssnIszRuaINa

A183U"Y B
Julssnweruiagudyuiin Tsmeunadesidn dnegousu 1 Tu 4 vodsmmenuagud (seau A)
szAUUsEINA TunAngiueendeaviienardnegdudu 1 Tu 10 vadlsmeuia

Aud (svu A) Tudainddinaudansensiansisagy Wewguiu

mefnanmuain1siusmssnwnenua tngldauiindaely (M)

ANAMKAZINASEIUNISSIEY | Tdsunissuseaaspiuiunssnymeiuia Mduiivensuves

3EAVEINA UIUNUTZNA

2.1.2 Wusna (Mission)
1) THusmsfuguamdisjasiunisinulussdunfegiiuazensefunisuinisgamudy
e auuzise ala aURun msnusniin wasUgnaneeiens
2) TnsaduauuauusnssvauUgugiuasyniund
3) fiaeietisgunn Weantlaymauamluiiui wezanauuedalulsmetuna
1) SHuHAALSLAZYAMNTFLgUATLTIB R UALDIANFBINTYBIAIAN

5) WAIUITZUUUINITINNITANTANsTsINAUIan g lananiasugRaneaties

2.1.3 @us50ULNaNV99ANS (Core competency)
1) ﬁmmmmaaéfmmi%’ﬂwmm%aLL‘UUU“immi

2) IAnuaInsaaunssnugUlgaURvemsaes

2.1.4 a1y (Core value)

Adeuan (Core Values) : " MOPH "

Mastery of mind @Eneluniies)

Originality (15ea3n9@lu)

People centered (lalauszanau)

IT| 9| O Z

Humility (foumu doutlo)

o

2.1.5 dnanwailsaneIuIa

wodng Usevda Sulaveu nenyaynaLafien
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2.1.6 ‘Lli:lﬁu&gwﬁmﬁﬁli (Strategic Issue)
1) Wawrdnannlsane1uia Node
2) ﬁ@ummwm%’mw 5 @191 (Excellence Center)
3) WAWITLUURAUIYAINTAUANTITEY
a) Wanamnwnsguasthenaulsadfy was ngulsadeansy

5) WEIUNSEUU IT AUMSENDIUSAIS

2.1.7 TalfUTauiBanagns (Strategic Advantages)
1) D 9 guidunir sessufinelddnnumn
2)
3)
4)
5)

5 IS ca o CY
AIDINUDNIATILNNYNNUGNY

o—

eXp

hgegeiigaaulun1suims
UAAINITNWNITUNNEANIENATY
A NLAENINTFIUNITT NN NS
2.1.8 ﬂ'amﬁ"mwn,%anaqws‘ (Strategic Challenges)
1) ssuuUinsiiinuam (MaguadtiedediiliAnnzunsndeu Yostuniaifinge
Tl andnldaeglunsdssie) duafuliAnszuuuinisndadu
2) msduasuimuasoUeuInIsguAMlagRnIs sW.node 4 SW. SzAU M2 Tilduuds
3) msfvusfirnaasidmnglumsiamunngulsaddnidesquadudou Tnatame
Tsaidosmsianngeanuda 5 a1v1
4) uIniE anuvasndy anrudssliundfuuinisuazyrains
5) aaussgslalifannsasissinuauins audl Tnslamzynainsidanudomafiem

IiegiivuesAns

2.1.9 TamaBanagmns (Strategic Opportunities)
1) AMNUSIULDVDINALATEUNY
2) gnsziulsangIuIaaug
3) ulguny Service Plan
4) ulgugUseiiiuaunmlsmeIuia

5) 1T kagnIs109Us NS WU Tele medicine

g ¥ < = as g 4
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2.1.10 IngUszasnLBanagns (Strategic Objectives)

1) fFurinmsldzunmsinvmeunaiifingauanuaziaiuvasnds
2) fimudnndeivgmsinuianizlsa (Excellence Center)
3) firfetegunmiduuds

4) yransiinnud sinwe MuIBsamyaBINAEIANIN

2.1.11 Iu3jsa9Ans U 2565
1) MDR, Sepsis : annazAalslunszudlaiinuazitonoy

2) ER Crowding : anA1UKa8AYeEUlefiviesqnidy

2.1.12 gauiulunisianauniwlul 2565
1) WanistivimsndaunnieligUluazuaainsiainudaensie (2P Safety)

AULUINI SIMPLE

YN 14
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aadulunisiaunannnlul 2565

M? © W

== -lqg_lguiumswcuumtumw (1GuyoU 2565)

, fsow&nmasoaloa

) o P
| =g » - e

weuumslinusmsnaarumwiwoliwUosia:ynamns
Unowdaoand (2P Safety) cnuiuoniv SIMPLE , ,

IR

Vantilator Associated Pneumonia (VAP) Prevention
msUevriumsdaisolsavoadniauoinmslising ovsoemelo
Multidrug-Resistant Organisms (MDR) Prevention
msUovriumsdaidodoga:msaaidoudiny

LNEIWNEBIYBE  dunNsosisena
wolosmslsowenuasoeisa

Safe Surgery and invasive procedures
ns:uoumswidan vaosansnulog

Safe from Adverse Drug Event (ADE E up)
msUovrAungmsailuwous:avAonmslnen
Blood Transfusion Safety
msliidoaosdwlaoans

Patient Identification

mss:ucdowJodsanu gnaov

Communication /Service behavior
msdoaisnjus:ansmw / wadnssuusmsniJuian
Reduction of Diagnostic Errors
aavowawaralumsadaoaglsa

A \.\:.

=5 |

K..\

0.~

Right and Accuract Laboratory Results

waasoomunoudguamsaooé? LELASOVONCAOY IJUE)

Sepsis
aaoasmsidgsaaonmo:msdaais oluns:iaidoa
ER Crowding

aamo:lodavovw Uodn Hovgniau

ROI-ET HOSPITAL

© waclae ndumsioduwWeULIS:UUUSMSIa:ATUALUUSMSauMW Isowenunasoeisa
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5 Us:idugnsmaas 19 ihus:aon
. = ‘- e
AU : 10UlsOWENUAAUEISULNS:AUUSINA ACUMWIIALNASTIUMSSNLNS:aUaINa

3 -— ] 3 - 3 -
UsiduginsAaash 1 ( Us:iGuginsAaasn 2 Us:adugnsmaasn 3
(ST2

(ST1) : weuwunAnenw ) : WeULNAWIBEIOBICY 5 anen (ST3) : weuwns:uuweuw
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